CORAD (Choklei Organization for Rural
and Agricultural Development)

Project title: Supporting the Food & Asset Recovery
of Disaster Affected Families in Northern Chin State

Geographical areas: Hakha, Tedim,Falam and
Thantlang townships

Project period: September to December 2015

Project budget: 95,999 USD




Brief overview of the project context

Due to continuous heavy rainfall at the end of July
and beginning of August 2015, many landslides
happened in Chin State

It caused destructions to road, farmland, buildings,
and houses

The damages would have a huge impact on future
production available for food and for income
generation. It will increase the vulnerability of poor
households in the area.

CORAD team surveys about 64 villages in 4
townships and all the villages affected in the survey
used to be supported technically & organizationally
by CORAD thanks to LIFT funding (see data below)




Situation of families affected by disaster (floods & land slides) in
Chin state 24t July to 6" August, 2015 based on need assessment

Township # of # of # of # of Affected Affected | Damaged
villages | HH affected affected Lowland upland Irrigation
HH (acres) (acres) (feet)

Falam 4317 1468 44.80 210.70 13966

Thantlang 15 1708 457 9332 2753 696.44 31403




Summary information of affected survey

CORAD team couldn’t survey all affected villages in terms of
road blocked, bridges destroyed and low communication with

villages.

The total number of HH,PP & acres affected is as follows:
Households: 1,864 HH over 6,792 HH (27%)
Populations: 10,939 PP over 38,425 PP (28%)
Paddy terraces: 1298.11 acres over 1737.52 acres (75%)
Corn & others crops: 872.40 acres over 1786.20 acres (49%)

Hlere is some photos during landslides in some villages and
places




Land sI|d-e in Léhtel\/lllage Fala



Flood (24-7-2015 to 6-8-2015)

v"".’ﬂ

Paddy field flooded, Tiphul village




Land slide (24/7/2015 to
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One of CORAD staff is going
to take the assessment .




Summary of response by CORAD - LIFT funds

= Seed distribution:

36 villages in Hakha, Falam & Tedim townships

91.83 acres for 797 hhs: potato (26.23) acres, Peas and beans
(39.49) cares, Garlic (9.44) acres, Cabbage /Cauliflower (6.17)
acres, Onion (0.50) acre and Nigger (10) acres.

= Material support to irrigation network rehabilitation

24 villages in Hakha, Falam & Tedim Townships

300.10 acres for 389 hhs (215.85 acres of paddy and 84.25 acres
for vegetables (Garlic, Cabbage and Cauliflower)).

= CFW for Canal Rehabilitation for irrigation

34 villages in Hakha, Falam, Thantlang & Tedim Townships

785.74 acres for 689 hhs (Paddy field 724.74 acres and 61 acres of
Vegetables (Garlic, Cauliflower and Cabbage)).

= CFW for Terrace Rehabilitation
20 villages in Hakha and Tedim Townships
89.35 acres for 322 hhs (ongoing paddy field rehabilitation).
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Recovery Project achievement table Township by Township

1. Seeds support

Township | # of Beneficiaries Beneficiaries # of
V|Ilag households populatlon acres Name of crop

Pea, bean, Potato,
Falam 1273 28.06 Nigger, Onion,
Garlic

Than tlang




Township

# of
villages

Beneficiaries
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Beneficiaries
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Potato seeds distribution, Daw NiTum, Potato cultivation plot through seeds distribution,
Nipi village, Hakha Tsp Thanhniar village, Falam Tsp

Nigger cultivation, Lente village, Fala sp
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Cash distribution for CFW (Canal) in Thangnuai aal line iing,
village, Tedim Tsp Thantlang Tsp



Canal line rehabilitation, Hmawng tlang
village, Thantlang Tsp

Hmawngtlang village Paddy field after
Irrigation support in 4th week of Oct’ 15
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Work orgar;i‘zation for Canal line rehabilitaion
in Zipi village, ThantlangTsp
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Zipi village Paddy field after Irrigation support
in 15t week of Nov’ 15
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Plpeisupport for Irrlgatlon in
Hranhring village, Hakha Tsp

Pipe support for igation in Tualzeh
village, Falam Tsp

Concrete canal line through recovery
support, Suangzang village, Tedim Tsp

“Plastic + earth Caal line for Irrlgatlon
in Suangzang village, Tedim Tsp
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